Dealing with complex projects
in @ research environment

Complexity is not just complicated, it is worse. A complicated
problem has a solution, it yust takes time and effort to solve it.
A complex problem does not have one single solution.

Complexity might usually be addressed by strong organisation, control and monitoring, but
the most efficient way is instead to navigate rather light in the archipelago, use different tools
when needed and focus on communication between paritners and functions. Probably the most

important feature is communication!

Our PMO - RECO

Many large commercial organisations, as businesses and
industries, has established PMO:s as a way to cope with their
project portfolios. The size of the organisations in our survey
range between SME:s of less than 250 employees to large
enterprises with up to 100 000 employees.

PMO responsibilities
 Project management in large
projects
« Workshops, idea seminars,
information on funding
opportunities
« Support for applications
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Addressing different kinds of projects

Excellent research requires excellent project management;
competencies that match the research. Team set-up rather that
one singel person in charge.

At MDH the toolbox is organised, so that different complexities
are addressed with different tools:
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Post award phase
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Pre award phase
Consortium building
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By adding project management competencies to the research
environment,

« the number of applications/ submitted has increased,
 the project portfolio has grown,

« the network has broadened,

* the management has become smother.

Contact us:

Gunnar Widforss

gunnar.widforss@mdh.se
+46-21-151729

Malin RosqgvVist

malin.rosgvist@mdh.se
+46-21-103112

The model is both scalable and possible to apply at other
research organisations.

www.es.mdh.se/reco
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Embedded systems has grown to the research environment with
largest share of external funding in the category of new
universities in Sweden.

programs and1000 courses. Malardalen University is situated in the
densely populated and expansive region around Lake Malaren. Most of
the University’s students are taking courses at one of the two centrally
situated campuses in Eskilstuna and Vasteras.

Education and research is conducted in engineering and science, the
humanities, social science and the caring sciences. The University offers
post graduate education in engineering. There is a focused effort to
establish strong research also within the humanities/ social- and the
caring sciences. The University is environmentally certified and
prioritises sustainable community development in all its activities.



